
Theory 
of change

Our work
The Naval Children’s Charity provides support to help children and young 
people CYP (up to and including the age of 25) of Naval families, serving and 
veterans. Our aim is to ensure Naval children have the opportunities and 
abilities to thrive, and take pride in, their unique lives and experiences.

Short-term outcomes Long-term outcomesActivities

Our impact
We will close the gap between children from Naval families and other children in terms of attainment and opportunity. 
The scale and quality of support for Naval children is grown. Naval children have the ambition, skills, and opportunities 

to make an active contribution to society, thrive, and flourish within their communities and lives.

Improved financial stability & efficacy

Reduction in stress and anxiety

Improved hope, confidence and self-esteem

Empowered help-seeking

Improved understanding in communities of the 
unique challenges facing Naval children and 

their families

Advocating via outreach within communities,
schools, and collaborating with other organisations, 

e.g., through almonisation.

Providing financial aid to support families, and 
the wellbeing and development of CYP from 

Naval families.

Supporting families in need of specialist advice, 
e.g., financial debt, illness, disability support e.g., 

educational learning needs.

Commissioning accessible resources to support 
CYP health and wellbeing (e.g., wellbeing packs).

Delivering activities and experiences for 
children and young people from Naval families. 

Integrating CYP Voice.

Improved financial literacy

Improved mental health and wellbeing

Improved family resilience

Improved quality of (family) life

Improved educational outcomes

Sense of belonging, identity and pride at being 
Naval CYP

Better and wider provision of help and support 
for Naval CYP and their families.


